
 

Request for Proposals 
 
Design, Fabrication, and Installation Services for 
Interactive Educational Exhibits at the Kroening 
Interpretive Center located in North Mississippi Regional 
Park, Minneapolis  

 
Due: Tuesday, July 30, 2019  

 
 
Background 
The Minneapolis Park & Recreation Board (MPRB) is requesting Proposals to provide services to 
design, fabricate and install exhibits at the Carl Kroening Interpretive Center located in North 
Mississippi Regional Park, Minneapolis, Minnesota.    
 
North Mississippi Regional Park attracts 326,000 visitors a year serving residents of Minneapolis 
and the north metro. The 67-acre park parallels the Mississippi River and features woodland 
and prairie, Shingle Creek, boat launch, picnic shelters, a splash pad and playground, walking 
and biking trails, and the Kroening Interpretive Center.  The Center was built in 2002 and 
consists of a central exhibit area, two traditional classrooms, a messy learning space, plus 
welcome desk, staff offices and workroom, and restrooms.  
 
The exhibits in the Kroening Interpretive Center are old and worn, and one-third of them have 
been removed due to safety concerns. The old exhibits focused on human relationships to the 
river including transportation corridor, job source, water source, and recreational use. 
However, the last 15 years of on-site public programs prove this is not what most park visitors 
are interested in.  People want to learn more about the natural resources found in the park - 
the land, the water, animals, birds and insects - and then connect with Nature in a hands-on, 
immersive way.  
 
Project goal and description 
The goal of the project is to create compelling interactive nature-focused exhibits that engage 
visitors of all ages.  The exhibits will spark wonder and curiosity about Nature, increase 
knowledge about Nature, entice visitors to explore the outdoors, and become better stewards 
of the environment. The overall exhibit theme is “Nature in the City.” The exhibits will feature 
current research, compelling interpretation and visuals, and by utilizing hands-on elements, 
technology, and equipment, the exhibits will engage visitors on these major themes/key 
concepts:   
 

• The exhibit on Water enables visitors to see what’s beneath the surface of the Mississippi River 
and Shingle Creek, from macro invertebrates, carp and walleye, to invisible invasive species and 
pollutants. Visitors learn about the impacts of erosion and stormwater runoff on the health of 
the waterbodies, and the creatures that rely on the river and creek. 
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• The exhibit on Native Plants and Pollinators allows visitors to get super close-up with plant and 
pollinator interactions, reveals the hidden world of elusive moths, compares the lives and homes 
of wild bees with honey bees, and highlights the differences between wasps and bees.      

• The exhibit on Wildlife empowers visitors to learn about and identify wildlife in the city and the 

adaptations they’ve made to survive, from crows’ massive winter gatherings for safety and mate 

selection, to the traveling and eating habits of raccoons and coyotes, and the astonishing impact 
of earth and tree moving beavers. 

• The exhibit on Flight facilitates visitor investigation of insect flight mechanics, monarch 
migration, the Mississippi Flyway, and reveals the hidden world of dragonfly nymphs and their 
lives as acrobatic winged predators.   

• Citizen science is woven throughout all the exhibits and visitors are inspired to participate and 
contribute their own observations. Scientific and fieldwork equipment supports and engages 
youth and community audiences in citizen science programs in the park. 

 
Portions of the exhibits will be designed to change with the seasons and will also promote ways 
people can take action to benefit land and water. The exhibits will encourage visitors to get 
outside and explore the park and make better decisions to positively impact the natural world.    
 
Scope of Work 
The Minneapolis Park & Recreation Board has received a Minnesota Environmental and Natural 
Resources Trust Fund appropriation for design, fabrication, and installation of the exhibits in 
approximately 1200 square foot gallery space with an adjacent open walkway at the Kroening 
Center. Additional funding support is provided by the Mississippi Watershed Management 
Organization and the City of Minneapolis Public Works – Surface Waters & Sewers Division. 
 
Exhibits will be developed via the following this phased sequence that will involve specific tasks 
and concludes with a set of deliverables or milestones:   

 
1. Concept development, schematic design and development  

Facilitate development of exhibit concept framework; develop messages and strategies 
to engage audiences; develop list of themes and components of messages; make 
models or prototypes as needed; test prototypes with potential audiences including 
MPRB’s Mississippi River Green Team (a teen work crew); develop floor plan and exhibit 
arrangement; develop graphic design for signage; research images; draft sign text; 
describe interactive components and any audiovisual needs. 
Deliverables: statement of exhibits’ learning goals and strategies; floor plan with 
sketches and elevations; final inventory of exhibit components; overall graphic look 
finalized and final review of graphics and content for required signs; hold scientific and 
other stake holders review; provide cost estimates.  

 
2. Final Design - Develop construction/fabrication drawings as needed; select images and 

artifacts; finalize interpretive sign text; select props and artifacts; recommend lighting 
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concepts; develop production schedule; hold scientific and other stake holders review; 
review budget.  
Deliverables will include:  Final components list; construction/fabrication drawings for 
components; production-ready graphic design of signs and other elements; props 
and/or artifacts list; review of text and content with sign off by project team; 
recommend lighting; fabrication schedule; installation schedule; cost estimates and final 
budget allocations. 
 

3. Production and Installation - Fabricate exhibits; provide props and artifacts; produce 
and install signage, window and other graphics; compile audiovisuals (if doing); install 
exhibits.  
Deliverables will include: Exhibits are built/fabricated and installed; backup graphics file 
created; as-builts and graphic files turned over to MPRB; extra props prepared; MPRB 
staff are trained on care and use of exhibits.  
 

General Schedule (proposed) 

• Approval of contract with design consultant team: August/September 2019 

• Exhibit concept development, schematic design, and design development complete: 
November 2019 

• Exhibits final design phase complete: January 2019 

• Fabrication complete: May 1, 2020 

• Exhibit installation complete: June 15, 2020  
 
Project budget: $600,000 (no escalation).  
 
 
SCOPE OF SERVICES 
The consultant will be responsible to provide comprehensive design services warranted by the 
project.   
 
The MPRB will establish a Project Management Team (PMT) to guide the design and 
construction process. The PMT will consist of staff from the MPRB, Mississippi Watershed 
Management Organization, and City of Minneapolis Public Works.    
 
The consultant shall provide the following specific deliverables relative to the project:  

• Conceptual design package (illustrative plans, sketches, budget estimate) 

• Schematic design package (roughly 30% plans, outline specifications, budget estimate) 
 
SELECTION TIMELINE AND REQUIREMENTS 
 
Consultants shall not call, e-mail, or otherwise contact employees or volunteers of the MPRB, 
the MWMO, or City of Mpls Public Works during the course of consultant selection, aside from 
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the formal question and answer period at and after the pre-proposal meeting.  Consultants 
unable to attend the pre-proposal meeting shall e-mail MaryLynn Pulscher (see address below) 
to be placed on the list of those that receive the RFP addendum. Receipt of this RFP does not 
guarantee placement on the list to receive the addendum.  
 
Non-Mandatory Pre-Proposal Meeting:  
July 17, 2019, 10am 
Location:  Kroening Center, 4900 Mississippi Court 
 
Final day for project questions: July 19, 2019 
RFP addendum (if necessary): July 23, 2019 
Proposal Due Date: NOON, July 30, 2019 
Submit to:  MaryLynn Pulscher, Environmental Education Manager  

Minneapolis Park & Recreation Board 
  3800 Bryant Ave S  
  Minneapolis, MN  55409  

mpulscher@minneapolisparks.org 
 
Submit two printed copies no more than 10 pages and one electronic copy in pdf format.  
Proposals should be no larger than 8½” x 11”. Proposals will not be returned and will become 
public data upon selection. 
 
Proposals shall include in this order: 

• Statement of project understanding 

• Firm background for all firms involved 

• Resumes of key personnel 

• Detailed work plan & deliverables 

• Proposed schedule 

• Fee proposal, segregated by design phase:  

• concept development, schematic design and development 

• final design 

• fabrication 

• installation  

• Three example projects completed on time and on budget in the last five years 

• Any other relevant experience with similar projects 

• Three references 

• Statement of acceptance of standard contract form and insurance requirements 

• Completed SUBP commitment form 

• Acknowledgment of addenda, if applicable 
 
Proposals will be evaluated on: 
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• Proposal quality, thoroughness, and clarity 

• Project understanding 

• Relevant comparable experience, ability to design to the budget 

• Team qualifications  

• Fee 
 
Interview dates and times have been pre-scheduled.  All proposers should reserve the 
interview times listed below, in the event they are short-listed, as well as appropriate interview 
preparation time.  
 
Notification of short-listed firms (if there is a short list): August 2, 2019  
 
Interviews: 10am to 3pm, August 6, 2019 
 
Firms selected to interview will be asked to present their approach and describe applicable 
similar projects for 20 minutes. The MPRB selection committee will ask prepared and 
spontaneous questions for 25 minutes. Interviews will begin on the hour. 
 
MPRB reserves the right to eliminate the interview phase of the selection process and select a 
team based on written proposals alone.  
 
MPRB reserves the right to reject all proposals. 
 
 
GENERAL INFORMATION 
 
Attachments to this RFP 
Other resources available on line shortly after the transmittal of this RFP can be found at 
www.minneapolisparks.org and click on “Projects Open For Bidding” : 

• MPRB Standard Professional Services Agreement   

• CKIC floor plan 

• Prevailing wage language 

• SUBP language and commitment form  
 

Professional Services Agreement 
A copy of the MPRB standard Professional Service Agreement is attached. The chosen 
consultant will be expected to complete the requirements of the agreement and submit signed 
copies prior to beginning work. The agreement MAY NOT be changed in any way without MPRB 
Board approval. This contract will require Board approval. 
 
Changes 
The Minneapolis Park and Recreation Board (MPRB) may, from time to time, request changes in 

http://www.minneapolisparks.org/
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the Scope of Services to be performed by the Consultant.  Such changes, including any increase 
or decrease in the amount of Consultant’s compensation, which are mutually agreed upon, 
shall be incorporated in written amendments to the Professional Services Agreement and may 
require Board approval, which takes several weeks.  
 
Consultants shall monitor their budgets and plan and budget time accordingly.  
 
Personnel 
The Consultant will secure all personnel required to perform the services.  Such personnel shall 
not be employees of nor have any contractual relationship with the MPRB, Mississippi 
Watershed Management Organization, or City of Minneapolis.  
 
MPRB Responsibilities 
The MPRB will provide the selected consultant with electronic building floor plan and pertinent 
background documentation in its possession.  
 
Proposer’s Responsibility 
It is not the MPRB’s responsibility or practice to acknowledge receipt of any proposal as a result 
of the Request for Proposals process.  It is the Proposer’s responsibility to assure that a bid is 
received in a timely manner. 
 
MPRB’s Rights 
The MPRB reserves the right to reject any or all proposals or parts of proposals, to negotiate 
modifications of proposals submitted, to accept part or all of the proposal on the basis of 
consideration other than lowest cost and to negotiate specific work elements with a 
respondent into a project of lesser or greater expense and reimbursement than described in 
the Request for Proposals, or the respondent’s reply.  The MPRB also reserves the right to 
cancel the Consultant contract without penalty, if circumstances arise that prevent the MPRB 
from completing the project. 
 
Proposal Contents 
The contents of the proposal and any clarifications to the contents submitted by the Consultant 
shall become part of the contractual obligation and be incorporated by reference into the 
ensuing Professional Services Agreement. 
 
Proposal Validity Period 
Any submitted proposal, shall in its entirety, remain a valid proposal for six (6) months after the 
proposal submission date. 
 
Restricted Discussion 
From the date of issuance of the RFP until the Project Manager takes final action, the Proposer 
must not discuss the proposal or any part thereof with any employee, agent, or representative 
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of the Board, MWMO, City of Minneapolis except as expressly requested by the Project 
Manager in writing and as stipulated in this RFP.  Violation of this restriction will result in 
REJECTION of the Proposer’s proposal. 
 
Independent Parties 
Except as expressly provided otherwise in the contract resulting from this RFP, if any, the Board 
and the Proposer shall remain independent parties and neither shall be an officer, employee, 
agent, representative or co-partner of, or a joint venture with, the other.    
 
Performance Investigations 
As part of its evaluation process, the Board may make investigations to determine the ability of 
the Proposer to perform under this RFP.  The Board reserves the right to REJECT any proposal if 
the Proposer fails to satisfy the Board that it is properly qualified to carry out the obligations 
under this RFP. 
 
Severability 
If any provision of the contract resulting from this RFP, if any, is contrary to, prohibited by, or 
deemed invalid by applicable laws or regulations of any jurisdiction in which it is sought to be 
enforced, then said provision shall be deemed inapplicable and omitted and shall not invalidate 
the remaining provisions of such contract. 
 
Notices 
All notices and other matters pertaining to the contract resulting from this RFP, if any, to a 
party shall be in writing, shall be hand delivered, or sent by registered or certified U.S. Mail, 
return receipt requested, and shall be deemed to have been duly given when actually received 
by the addressee at the address set forth on this RFP. 
 
Interest of Members of the Board 
The Proposer agrees that no member of the governing body, officer, employee or agent of the 
Board shall have any interest, financial or otherwise, direct or indirect, in the contract. 
 
Employee Involvement / Covenant Against Contingent Fees 

A. Employee Involvement:  Proposer hereby certifies that, to the best of its knowledge 
and belief, no individual employed by the Proposer or subcontracted by the 
Proposer has an immediate relationship to any employee of the Board who was 
directly or indirectly involved in any way in the procurement of the contract, if any, 
resulting from this RFP or goods or services thereunder.  For purposes of this 
provision, immediate relationship means: a current spouse, a person who currently 
has any interest including but limited to an equity interest in the Proposer’s 
business, and a person who is currently a party to a contract materially related to 
the work outlined in the RFP, or has any interest including but limited to an equity 
interest in an entity who is currently a party to a contract with the Proposer 
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materially related to the work outlined in the RFP.  Contractual party interest, as 
outlined above, does not include an agreement with a former owner and/or 
employee of the Proposer that is incident to the completed buyout of ownership 
interest and/or the final separation of employment with Proposer.  

B. Covenant Against Contingency Fees:  The Proposer also warrants that no person or 
selling agency has been employed, engaged or retained to solicit or secure any 
contract resulting from this RFP or any advantage hereunder upon an agreement or 
understanding for a commission, percentage, brokerage or contingent fee, or in 
exchange for any substantial consideration bargained for, excepting that which is 
provided to the Proposer's bona fide employees or to bona fide professional 
commercial or selling agencies or in the exercise of reasonable diligence should have 
been known by the Board to be maintained by the Proposer for the purpose of 
securing business for Proposer.  In the event of the Proposer's breach or violation of 
this warranty, the Board shall, subject to Proposer's rights, have the right, at its 
option, to annul any contract resulting from this RFP without liability, to deduct from 
the charges otherwise payable by the Board under such contract the full amount of 
such commission, percentage, brokerage, or contingent fee, and to pursue any other 
remedy available to the Board under such contract, at law or in equity.  

C.  Violation of either of the above sections by Proposer shall be grounds for 
cancellation of the contract.  Such cancellation shall not limit other contractual 
remedies against the Proposer provided in the contract, or in law, or in equity.   

 
Hold Harmless 
The Proposer agrees to defend, indemnify and hold harmless the Board, its officers and 
employees, from any liabilities, claims, damages, costs, judgments, and expenses, including 
attorney’s fees, resulting directly or indirectly from an act of omission of the Proposer, its 
employees, agents or employees of subcontractors, in the performance of this contract of by 
reason of the failure of the Proposer to fully perform, in any respect, all of its obligations under 
this contract. 
 
The Board agrees to defend and hold harmless insofar as the law allows the Proposer, its 
officers and employees, from any liabilities, claims, damages, costs, judgments, and expenses, 
including attorney’s fees, resulting directly or indirectly from an act or omission of the Board or 
its employees in the performance under this contract or by reason of the failure of the Board to 
fully perform its obligations under this contract.  
  
Data Practices 
The Proposer agrees to comply with the Minnesota Government Data Practices Act and all 
other applicable state and federal laws relating to data privacy or confidentiality.  The Proposer 
shall immediately report to the contract monitor any requests from third parties for 
information relating to this agreement.  The Board agrees to promptly respond to inquiries 
from the Proposer concerning data requests.  The Proposer agrees to hold the Board, its 
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officers, department heads and employees harmless from any claims resulting from the 
Proposer's unlawful disclosure or use of data protected under state and federal laws.     


